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CDOT measures its progress in achieving the goals and objectives of the Statewide 

Transportation Plan (SWP) through a series of quantitative performance measures  both at the 

state and federal level . CDOTõs Performance and Asset Management Branch within the Division 

of Transportation Development  oversees the development , implementation, and tracking of 

these performance measures.  

As its name suggests, Policy Directive 14 (PD 14) "Policy Guiding Statewide Plan Goals and 

Objectives" provides a framework for the development of goals and objectives for  the 

multimodal comprehensive SWP and focuses the distribution of resources in the SWP, the 

Statewide Transportation Improvement Program (STIP), and the annual budget. PD 14 is a 

Colorado Transportation Commission directive . In 2020, CDOT developed a framework for the 

annual review of PD 14, which incorporates goals from the Departmentõs Wildly Important Goals 

(WIGs), the Transportation Commission Principles, the Governorõs òBold Fouró Goals, and 

objectives required under the Fixing Americaõs Surface Transportation (FAST) Act of 2015. 

This framework c reates a cadence of review of the objectives within the policy directive, 

allowing for continuous improvement of the main goals for the Department, informing funding 

decisions and projects, and measuring success of these initiatives. Using this framework, and 

input provided by the Transportation Commission at prior Commission workshops, CDOT 

developed an updated PD 14, which the commission adopted in November 2020.   

PD 14 has three  goal areas: safety, asset management, and mobility.  For each of these goal 

areas, a series of performance measures and objectives are also identified. PD 14 also details 

how CDOT measures progress toward meeting each goal through the attainment of these 

objectives by 2045. As PD 14 guides Statewide Transportation Plan goal areas and performance 

objectives, the objectives and goal statements for the three goal areas  align with the most 

current Statewide Transportation Plan (2045).  

Section 1.1.3 provides a copy of the  updated version of PD-14, adopted in November 

2020. The following is a summary of the updated PD -14.  

(1)  Safety Goal Area:  
The goal statement for the Safety goal area is: The future of Colorado is zero deaths and 

serious injuries so all people using any transportation mode arrive at their destination safely.  

The metrics associated with the objectives in the Safety goal area ar e outlined below, based on 

a planning horizon of 2021-24, and full detail for Safety metrics and objectives is included in PD-

14.  



a) Highway Safety Measures: 

¶ Vehicle crash rate per 100 million vehicle miles traveled  

¶ Traffic fatality rate per 100 million vehicle miles traveled  

¶ Traffic serious injury rate per 100 million vehicle miles traveled  

¶ Traffic fatalities and serious injuries involving vulnerable users (pedestrians 
and bicyclists)  

 
b) Employee Safety Measures:  

¶ On-the-Job injuries  

¶ Vehicle crashes involving CDOT Employees 
 

(2)  Asset Management Goal Area:  
The goal statement for the Asset Management goal area is: Maintain a high -quality 

transportation network by working to maintain a state of good repair for all assets and a highly 

traversable road network.  The objectives in this goal area are intended to be achieved or 

maintained over the first 10 years of the planning horizon (2021 -30). The highway pavement, 

bridge, and maintenance metrics from the Asset Management goal area are ou tlined below, and 

full detail for Asset Management metrics and objectives is included in PD-14.  

a) Highway Pavement Measures: 

¶ Pavement condition of the Interstate System  

¶ Pavement condition of the National Highway System (NHS), excluding 
Interstates  

¶ Pavement condition of the state highway system  

 
b) Bridges Measures: 

¶ Bridge deck area of the National Highway System in good condition  

¶ Bridge deck area of the National Highway System in poor condition  

¶ Bridge deck area of the state highway system in good condition  

¶ Bridge deck area of the state highway system in poor condition  

¶ Bridge lead measures, risk measures, and freight movement measures 

 
c) Maintenance Measures:  

¶ Overall Maintenance Levels of Service (MLOS) for the state highway system 

¶ Level of Service (LOS) for snow and ice removal 

 
d) Other Highway Assets Measures and Transit Assets Measures: 

¶ Asset Management program measures for other highway assets (measures for 
buildings, Intelligent Transportation Systems (ITS) equipment, fleet, culverts, 
geohazards, tunnels, traffic signals, walls, and rest areas) are outlined in 
Appendix A of PD-14. 

¶ Transit asset measures related to revenue vehicles and facilities are detailed 
in Appendix B of PD-14. 

 

(3)  Mobility Goal Area:  

The goal statement for the Mobility goal area is: Reduce travel time lost to congestion and 

improve connectivity across all modes with a focus on environmental impact, operations, 

and transportation choice statewide.  The objectives in this goal area are intended to be 



achieved in the planning horizon 2021 -30. These measures are outlined below, and full 

detail for Mobility metrics and objectives is included in PD-14. 

a) Reliability and Congestion Measures: 

¶ Incident Clearance Time for highways covered by Safety Patrol and Heavy 
Tow Vehicles 

¶ Operations Levels of Service (OLOS) of the state highway system 

¶ Vehicle Miles Traveled (VMT) and Vehicle Miles Traveled per capita 
(VMT/capita)  

 
b) Environmental Impact Measures: 

¶ Greenhouse gas (GHG) pollution from the transportation section (in Carbon 
Dioxide equivalents)  

¶ Zero emission vehicle (ZEV) registrations 

¶ Percent and quantity of state transit fleet that are zero -emission vehicles 

¶ Percent of state highway miles within a thirty -mile buffer of direct -current 
(DC) fast-charging stations 

¶ Percent of Scenic and Historic Byways classified as electrified byways  

 
c) Multimodal Options Measures: 

¶ Percent of Coloradans commuting to work with multimodal options, 
including telecommuting  

¶ Bustang bus service ridership 

¶ Unlinked transit passenger trips for Colorado small urban and rural transit 
agencies 

 

For reference, t he current PD 14 is attached below. 

  



 



 



 

 































https://www.fhwa.dot.gov/tpm/reporting/state/state.cfm?state=Colorado














https://www.fhwa.dot.gov/policyinformation/hpms/shapefiles.cfm
https://www.codot.gov/business/designsupport/images/2019_soaannualreport.pdf


https://drive.google.com/file/d/18GVnYxRfpfIIKMmavlmJOPsQxA93sW6I/view
https://www.codot.gov/programs/tam/tam-assets/cdot_tamp_9-12-19-website.pdf
https://dashboard.state.co.us/departments.htm
https://www.codot.gov/library/AnnualReports/cdot-official-annual-reports/2018-annual-report.pdf
https://www.codot.gov/performance
https://www.codot.gov/library/AnnualReports/office-of-transportation-safety-annual-reports/2018-office-of-transportation-safety-annual-report
https://cotrip.org/home.htm



